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ANALYSIS: LAKE TANA: HOW AN
INVASIVE WEED IS THREATENING
ITS SURVIVAL

O addisstandard / O October 23, 2017 / O 7.5k

THE CONVERSATION

ics + Religion Health + Medicine Politics + Society Science + Technology

Ethiopia’s Lake Tana is losing the fight to
water hyacinth
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GOVERNMENT OF THE DISTRICT OF COLUMBIA

DEPARTMENT OF CONSUMER AND REGULATORY AFFAIRS
CORPORATIONS DIVISION
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CERTIFICATE

THIS IS TO CERTIFY that all applicable provisions of the District of Columbia Business
Organizations Code have been complied with and accordingly, this CERTIFICATE OF

INCORPORATION is hereby issued to:
GLOBAL COALITION FOR LAKE TANA RESTORATION

Effective Date: 10/27/2017

IN WITNESS WHEREOF 1 have hereunto set my hand and caused the seal of this office to be
affixed as of 10/27/2017 1:14 PM
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Organizational Structure

www.tanacoalition.org
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Memorandum of Understanding
On

Joint Collaboration to Eradicate Water Hyacinth and Sustainably Restore
‘Lake Tana area

Between
Global Coalition for Lake Tana Restoration (GCLTR)
And

ANRS Environment, Forest and Wildlife Protection and Development
Authority
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= South Florida Water Management district

= Florida Fish & Wildlife Conservation Commission
= US Department of Agriculture
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PATATLF 210L “0000.L: Dec 16, 2017

50,000 USD




Panc-HO 2L T1000(0LL: Dec, 2017

b 9
- G&.QE..A,.& Certificate of Recognition GLOBAL

" RESTORATION RESTORATION

b {
k THIS CERTIFICATE IS TO ACKNOWLEDGE THAT

b PATTG- aPL8E TTUNC (AOG-hb 4
0 HAS DONATED A TOTAL AMOUNT OF |
D" $12,600 (twelve thousand six hundred US dollars) 4
i - TO SUPPORT WATER HYACINTH CONTROL AROUND LAKE TANA

¥ (‘L/L\4 08 JANUARY 2018, WASHINGTON DC

} DR. SOLOMONKIBRET 4
‘ CHAIR. m%!i %‘ER%:){O'\ LAKE TANA

g (.

$12,600 USD
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VAQUAMARINE

I0S-825-1371

Aguamarine Ine.

586 Third Line, Oalkville, ON Ll 447
Fax: 905-825-4116

u ng's ; 62’ 600 U S D Martha Dagnew PROPOSAL #1141 A
ADDRESS Global Coalition for Lake Tana Restoration
[ ] ?avz‘avég(l ’_‘r} (]? 2‘ ”liﬁr} n 4800 14th St. NW, Washington DC 20011 PAGE | of2
gm) United States DATE: Jan 29, 2018
ATTENTION: | Martha Dagnew FAX:
6 U S D PHONE: 519 476 7099 YOUR REF:
7 ) 2 9 O Craig,
E-MAIL: mdagnewfluwe.ca management@tanacoalition.org PREFARED BY: Bollinger
Item Oty. ITEM DESCRIPTION UNIT PRICE EXTENSION
' ' forirmimren mARVESTER MODEL H5-200 USD57,880.00 | USDI7,880.00
ahts USD480.00
',.,,(‘ WSC USDIL770.00
+ Point Greasing Lubrication System USD1,980.00
mini Cover USDI.280.00
al Grade 5 @ USDT80.00 USD3,900.00
Options Sub Total: USD9,410.00
H5-200 Total: USD67,290,00

67,290 USD
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P71l “IN0ANL N8, March 17, 2018

Type of Income/Expense Nr. Amount in USD
. T Tickets sold Printed tickets 1,309 39,270
ot | Online tickets 40 1,200
Donations By credit card 216 62,883.20
Cash ok 15,728
Check 62 34,720
PayPal 4 3,450
Sales T-shirt sales by GGA * 1,375
Food and water *x 2,489.90
Church cash donations 4,124.00
Total income 165,240
Hall rent and
associated expenses 4,734.98

Entertainment (sound,
band, etc), graphics
(design, banners,
posters, etc) and
printing materials
(tickets, flyer,
Expenses brochures, etc) 7,969.53

Total expenses 12 ,704.5 1

Net Income 152,535.49
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29,000 USD
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LO-HATZL 1L “7000(0.° - June 30, 2018

6,000 USD



A2L77 L T7000(0LE - June 23, 2018

37,500 pounds
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14 000 Euro
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Harvesting =  Heavy-duty water hyacinth harvestor =  Heavy-duty machine (175-
Machines =  Customized airboats for distributing biogents and chemical 600k USD)
=  Containment booms to control movement of the weed = 1 airboat costs $57,000
=  Containment boom for 2 km
($90.000)
Biocontrol =  Building greenhouse =  Building greenhouse =
=  Training experts and experience sharing in Uganda at Lake $20,000
Victoria =  Training experts in Uganda
($5,000)
\erpiieiglale cigies s = Developing a monitoring and evaluation tool that can =  Trainings =$6,000
evaluation record and analyze data real-time = Software, water quality
=  Training experts at the regional env. Bureau monitoring equipment
($50,000)
Herbicides =  Testing EPA approved herbicides on water hyacinth inthe =  Experimental tests = $3000
testing greenhouse = Research, training and
= Research, training, equipment and chemicals equipment = $10,000
Studies =  Two Ph.D. students
o Assess distribution of the weed ~$30,000
o  Environmental rehabilitation — how to restore the
ecosystem

Total budget needed for 2+ years $500,000
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Annual financial report - Sept 2017-Aug 2018

Iltems Description
Funds raised Atlanta, Israel, DC, Chicago, New Zealand
Harvesting Machines
Purchased One machine purchased and delivered
Harvesting machine One machine with conveyer ordered (down
ordered payment paid)

International and local trainings for Regional
Trainings Env. Authority experts

Field assessments and M&E activities
Assessment, Monitoring conducted in collaboration with Bahir Dar

and Evaluation University
Expenses to conduct
fundraisings Printing, entertainment, designs etc

Current balance

USD
269,895

-67,290
-37,000

-2,250

-2,500

-14,910
145,695
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